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Dr. Sandra Woodley, Chair  

Presidential Search Committee 

c/o Mr. Paul G. Doeg, Senior Consultant 

R.H. Perry & Associates 

  

Dear Dr. Woodley and Search Committee: 

 

I enthusiastically accept the nomination for President of Nicholls State University.  I am 

particularly attracted to Nicholls State by the opportunity to grow an already successful 

institution capitalizing on my extensive higher education and public sector experience.  In this 

letter and the attached résumé I will address how my credentials specifically match the desired 

professional qualifications and personal characteristics that have been established by the Nicholls 

State community for their next President to meet the identified (and perhaps unidentified) 

opportunities and challenges. 

Nicholls State University wants its next President to be a strong and seasoned academic 

leader to uphold and support the mission and core values of the University. My own academic 

and professional preparation has given me a passion for academic excellence from which to 

advance the Nicholls State mission that emphasizes student-centeredness, diversity, quality 

teaching, research and service supporting regional needs and developing productive, responsible 

and engaged citizens. 

I have devoted my entire professional life to the study, practice and teaching of 

leadership in organizations at both public and private institutions.  Starting as a member of the 

Leadership faculty at West Point and subsequently as an assistant professor, professor, division 

chair, director, dean and now as vice president for academic affairs, I have facilitated education 

for undergraduate and graduate students for over 20 years.  Along the way, I have developed 

skills in governance, fund raising, alumni relations, personnel management, governmental 

relations, and strategic fiscal management—skills that are required in an effective president. 

Through my past and present service, I have become well acquainted with numerous accrediting 

bodies, played a key role in developing strategic institutional plans, and worked closely with 

governing boards, community leaders and government officials to enhance my institution and 

align the mission with expectations.   

My personal and professional life has been defined by relationships, learning, excellence, 

and above all service.  Many of my perspectives on higher education come from experiences at 

the regional and national levels while serving as a chief academic officer. I was elected by the 

Southern Association of Colleges and Schools (SACS) membership to serve on its Commission 

on Colleges as a trustee for five years and currently serve on the Appeals Committee.  Most of 

my fellow trustees are presidents of SACS institutions and have provided me with invaluable 

opportunities for professional dialogue around the complexities facing leaders in higher 

education. I have personally led the review of over 30 institutions and deliberated on over 250 

institutional cases.   
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Nicholls State is seeking a President who can advocate for the University, be an 

innovative change agent, and develop collaborative partnerships.  To raise the visibility of the 

institution and take it to the next level, we created a vision of Air University as “The Intellectual 

and Leadership Center of the Air Force” and  actively pursued a reputation as the “go-to” 

organization for educational programs of excellence. The Air Force Test Pilot School in Mojave, 

California has been in operation since the early 1950’s and wanted to offer a masters degree.  

However, it had no degree granting authority, university structure, or regional accreditation 

permitting them to do so.     

I personally visited Mojave to assess the school’s academic readiness to present graduate 

education. I found a robust program with high quality, terminally-degreed faculty teaching 

aerodynamics, physics, electrical engineering and many other engineering disciplines. We started 

the process for accreditation through Southern Association of Colleges and Schools. To address 

the degree-granting hurdle, I articulated the case for a master’s degree to the U.S. Department of 

Education during both an onsite visit and at hearings before the National Advisory Committee on 

Institutional Quality and Integrity (NACIQI) in Washington, D.C. Concurrently, I spoke directly 

with several members of Congress and their staffs to advocate for the proposal and then worked 

with SACS using the substantive change process to gain approval for the degree.  We were 

successful in changing federal law to obtain expanded degree-granting authority and in securing 

the approval of the Secretary of Education.   Finally, it was my distinct honor to present the 

nation’s first Master of Science in Flight Test Engineering degrees to the graduates of the Test 

Pilot School—the first such degree in the country—reinforcing Air University’s claim as “The 

Intellectual and Leadership Center of the Air Force.”   

I am keenly aware of and profoundly committed to the community college/technical 

college mission, particularly with respect to Fletcher Technical Community College. Through 

my work as an elected trustee of the Southern Association of Colleges and Schools (SACS) 

Commission on Colleges I have come to know the challenges and opportunities associated with 

community colleges. About half of the 800+ SACS member institutions are community colleges. 

My current portfolio includes academic oversight for the Community College of the Air Force—

the largest community/technical college in the world—with over 17,000 AAS degrees awarded 

annually. Additionally, although I hold several degrees from the top universities in the nation (all 

AAU institutions) I am proud to note my foundation as a community college student in the 

advancement of my education.  

The next President of Nicholls State University must be someone willing to engage in 

major fundraising efforts and make a substantial commitment to community and business 

relations.   At Air University I have been active in attracting financial and political assistance for 

the institution to advance its mission. I routinely advocate for support of our university in 

Washington and in Montgomery, our state capital. I have had personal meetings with each 

member of the congressional delegation to garner backing for programs and initiatives. 

Additionally, I have played a leadership role in reviving the Air University Foundation (a 

501 (c) (3) organization) that exists to promote and enhance the intellectual experience of all Air 

University students and faculty.  I have acted as a liaison between the University and the 

foundation and advisor to the president and foundation’s executive director.   We have attracted 

new trustees, set a strategic direction, and have begun to bring in funding from previously 

untapped sources.  We are now getting financial commitments of support from major industrial 

sponsors for such activities as symposia, publications and endowed chairs.  
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At the mayor’s request, I served on the Board of Directors, Montgomery Public Schools 

Cooperative District in 2006 that led to $11.4 million in qualified school construction bonds and 

successful completion of a new middle school and a new high school in 2010.  I also serve on the 

Montgomery Campus Advisory Council whose work is “to provide advice and resources to 

promote, support and implement broader higher educational opportunities and service to the 

faculty, staff, students and alumni of Troy University.” 

Finally, for the past six years I have been on the Board of Directors of the River Region 

United Way that raised over five million dollars each year and I am an active member of a 

Rotary International chapter that raises several hundreds of thousands of dollars for charity 

annually.  

Nicholls State College desires a President who appreciates the role of faculty in 

institutional governance.   Shared governance is a balance between faculty and staff participation 

in planning and decision-making processes, on the one hand, and administrative accountability 

on the other.  The principles that I have found most useful in striving for effective shared 

governance are communication, inclusion, and consensus. By consensus I do not mean that 

everyone votes on every issue. Rather by consensus I mean that all stakeholders understand the 

problem, understand the decision well enough to explain it to others, and accept that it is the 

group’s decision—easier said than done; but these guidelines have served me well throughout 

my professional career.  Let me give a few examples.   

As the founding dean of a business school, I was instrumental in moving an institution 

from college to university status. This involved changing to a culture of graduate study, 

curriculum revision, faculty development, library resources, course planning, admissions, and so 

on. My constant interaction with senior administration, faculty, business community leaders, 

donors, my fellow deans, staff, students, and the public provided me with a wealth of expertise in 

communication, negotiation, and joint problem solving.  

Second, my experience as a school dean during a period of faculty unionizing helped me 

see how leaders--faculty, administrators and board members--function during times of stress. I 

was a boundary spanner between the faculty and senior administration. I participated in a lengthy 

(21 days over three months) NLRB hearing through which I learned a great deal about the 

process of labor organizing in academic institutions and the rights and responsibilities of both 

parties. I also worked closely with university legal advisors to bring about resolutions of issues 

surfaced by faculty, staff, and students.  

Finally, my experience working with faculty and other constituencies to gain approval for 

important programs and initiatives have been major accomplishments for my institution. These 

have included the Master of Flight Test Engineering and Doctor of Philosophy in Military 

Strategy degrees, the successful multi-year effort for reaffirmation of Air University regional 

accreditation, and the two-year effort to transition the institution from Level III (masters) to 

Level V (doctorate) membership in the Southern Association of Colleges and Schools. 

Nicholls State University is seeking a President with a commitment to diversity.   I am 

fortunate to have started my professional career in an organization that has been a national 

benchmark for promotion of diversity and equal opportunity for over 65 years—the U.S. 

military. I learned early and well that a more diverse workplace is a richer workplace in terms of 

the variety of perspectives on issues and potential solutions to problems. My formative 

professional years in government service exposed me to a culture of understanding the value of 
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diversity and of zero tolerance for discrimination. Subsequently, as an academic leader I have 

done my utmost to promote diversity in faculty and staff hiring and development. I have had 

numerous women and minorities as superiors, peers, and subordinates throughout the years and 

as a leader have always worked to foster a workplace of mutual respect.   As an invited 

participant at the Montgomery Diversity Summit in 2009 and again in 2012, I assisted in 

spreading the message that an important component of the academic enterprise is the study and 

celebration of diversity. Along with other summit participants from throughout the region, I 

attempted to build bridges to unite our efforts in furthering the economic and cultural progress of 

Montgomery.  

Nicholls State wants its next President to be a supporter of service learning and 

community engagement. Service learning is a cornerstone of the College because it brings into 

focus students, faculty, the college, and the community in activities that offer meaningful 

opportunities to acquire the habits of critical thinking within “real-world” situations and 

contribute to the common good.   The benefits to students as well as to communities have been 

well documented.  Dr. Janet Eyler, one of my own mentors at Vanderbilt University, has 

summarized extensive research that demonstrates key results of service learning programs in 

colleges and universities. For example, service-learning has a positive effect on student personal 

development such as sense of personal efficacy, personal identity, spiritual growth, and moral 

development. Service-learning has a positive effect on reducing stereotypes and facilitating 

cultural and racial understanding.  

At each of my previous institutions I have made a commitment to internships and 

service learning working with entities to help assess community needs and serve as a liaison 

between the community and the college or university.  I have found that the larger community 

embraces outreach in partnership when given the opportunity. Engaged faculty enhance the 

process through personal and professional commitment or incentives so that they can devote 

proper attention to integrating service learning into the curriculum. Students must see student 

learning opportunities as pathways to their personal, academic and professional growth and 

approach them with enthusiasm and curiosity.  Then the university can institutionalize service 

learning and document its results in ways like the Quality Enhancement Plan.  The mayor of 

Montgomery has said on many occasions that “everything good that happens in Montgomery is 

because of Air University involvement.”  Perhaps overstated, but impressive.  

Nicholls State desires a President with the ability to inspire students, faculty, and staff to 

expand their knowledge and understanding in a multicultural, global society.  I have given 

academic presentations or conducted workshops in the United Kingdom, Germany, Saudi 

Arabia, Kuwait, Iraq, China and 17 countries of Central and South America. I have lived and 

worked abroad for over nine years in Europe and Central America and through these experiences 

I gained a knowledge of the Spanish and German languages (although I am by no means fluent) 

as well as customs, cultures, and peoples. I have also been a participant in and huge supporter of 

study abroad and on-campus international programs.  

At Air University I led the development and implementation of a university wide, five-

year Quality Enhancement Plan (QEP) that enhanced student learning in cross-cultural 

competency. In 2005 we determined that our graduates were not being adequately prepared for 

the international environment. I led an examination of our curriculum across all schools and 

colleges that identified opportunities for change and then I assembled a team of faculty and 

administrators to develop a plan to address them.   We raised all of the funding (over $55 
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million) which allowed us to establish a Center for Culture and Language, hire our first faculty in 

cultural anthropology, provide greatly increased language scholarships, establish language 

familiarization programs throughout the university, and integrate cross cultural competency 

education into virtually every part of the curriculum. In testimony to our success we used “Cross 

Cultural Competency” in our Quality Enhancement Plan (QEP) as part of our reaffirmation of 

our regional accreditation. We had an extremely successful onsite visit that found Air University 

in compliance with all principles of accreditation (no recommendations) and characterized the 

QEP as “visionary” and “potentially transformational.”   

Nicholls State is interested in hiring a President who understands the role of athletics in 

university life and has a commitment to Division I athletics. My experiences as a former high 

school varsity athlete, enthusiastic student/fan at four Division I schools, engaged 

faculty/administration member at an SEC institution, and Athletic Director search team member 

have led me to truly value athletics not only as a developer for athletes but as a tool in advancing 

the institution’s mission. My wife, Jeanne, is a former intercollegiate and international level 

athlete.  She has also been a member of the US Olympic Committee and led the US delegation to 

the 2004 Paralympic Games in Athens serving as Chief of Mission.  Working with her over the 

years I have developed sensitivity for the dual load on the student-athlete as well as the legal and 

procedural aspects of sport.  

The Colonels’ approach to athletics is perfectly in synch with my own.  With the Sport 

Marketing major I started at Mercyhurst College and the Sport, Art & Entertainment 

Management program I started at Point Park University we leveraged athletes’ passion and 

career goals to build strong academic programs. Students in these programs, athletes and non-

athletes alike, discovered the business of sport and used the institutions’ athletic teams as 

“laboratories” for everything from event promotion to venue management and sponsor 

development.  

These brief examples show that I can be a formidable advocate for the institution’s 

mission and have the ability, determination, and drive to lead teams to success. I have 

demonstrated the fiscal and personnel management attributes that have consistently created 

winners and will continue do so at Nicholls State University as President. The next Nicholls 

State President must provide a balance of stewardship and vision in order to build on the past and 

by collaboration lead this great institution through challenges and opportunities into the future. 

Certainly, the next decade will be a tumultuous one in higher education, but one thing is certain--

a leadership team of character that can clearly articulate the Nicholls State University vision both 

internally and externally will be successful in providing the institution with the direction and 

resources to achieve that vision. 

Thank you for your consideration. I look forward to the opportunity of visiting with you 

and the search committee in the near future. 

Sincerely,  

 

 

Bruce Murphy, Ed.D. 

Vice President for Academic Affairs  

Air University  



Bruce T. Murphy 

Contact Information 

 Office 

Address: Air University AU/CF 

 55 LeMay Plaza South 

 Maxwell AFB, AL 36112 

 
Education 

Ed.D. Vanderbilt University, Department of Educational Leadership, Peabody College - Human 
Resource Development  

M.A. Columbia University, Teachers College - Higher & Adult Education 

M.S. University of Southern California - Systems Management 

M.B.A. University of Southern California – Management (Army Leadership Fellow) 

A.B. University of California, Berkeley – English (Distinguished Military Graduate) 

 
Experience Overview 

2005-present   

 

Air University (Montgomery, AL) - Vice President for Academic Affairs (Chief 
Academic Officer).  Regionally accredited comprehensive public university with 
over 30,000 (FTE) degree and non-degree students at the associate through 
doctorate levels.  Academic Affairs includes oversight for nine colleges and schools, 
university library, registrar, institutional accreditation and assessment.   

2002-2005 Point Park University (Pittsburgh, PA) - Founding Dean, School of Business, 
Professor of Management  

1998-2002 Mercyhurst College (Erie, PA) - Founding Director, Graduate Program in 
Organizational Leadership; Chair, Walker School of Business, Assistant Professor 
of Management  

1993-1998 Vanderbilt University (Nashville, TN) - Instructor, Human & Organization 
Development; Director, Army Officer Education Program; Professor of Military 
Science 

1984-1993 Military duties in Washington, D.C., Europe and Central America 

1980-1984 U.S. Military Academy (West Point, NY) - Assistant Professor, Leadership 
(Behavioral Sciences & Leadership Department) 

1972 - 1980 Military duties in California, Georgia, and the Federal Republic of Germany   
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Vice President for Academic Affairs 
(Chief Academic Officer) 

Air University, Montgomery, Alabama 
(Public, not-for-profit, Doctoral Large, FTE ≈ 32,900) 

2005 – Present 
 

The Air University, a public university regionally accredited by the Southern Association of 
Colleges and Schools (SACS) with over 30,000 students, provides all education for the United 
States Air Force – with the exception of the Air Force Academy.  The University is a multi-campus 
university that offers a complex array of programs to not only the Air Force, but to the nation and 
the world through integrated programs of teaching, research, and outreach.  Our Montgomery 
Alabama campus consists of 3,028 acres and employs over 8,000 including over 400 faculty.   

Air University’s instructional mission includes undergraduate, graduate, professional, and 
continuing education offered through both resident instruction and online delivery for an FTE over 
30,000 students annually.  The university awards masters and PhDs in such fields as Aeronautics & 
Astronautics, Electrical & Computer Engineering, Mathematics & Statistics, Nuclear Engineering, 
Flight Test Engineering, and Military Strategy.  Through its community college programs the 
university awards over 17,000 associate of applied science degrees in 67 separate career oriented 
fields. International students from over 90 nations are competitively selected to attend the Air 
University each year.  Educational programs are enriched by the cutting edge knowledge, 
experience, diversity, and creativity of our faculty, students, and staff.  

Through research, scholarship, and creative activity, Air University promotes human and 
professional development, global understanding, and advancement of professional practice through 
the expansion of knowledge and its applications in the sciences, social sciences, and the 
professions.   The university engages in collaborative activities with industrial, educational, and 
military partners in the United States and internationally to generate, disseminate, integrate, and 
apply knowledge that is valuable to the nation and to national security. 

 

External Leadership 

Development 

 Obtained $55 million in federal funding for culture and language initiative —$13 
million in the first year with a guarantee for over $8.5 million per year for five years—
by personally working with officials in Congress and the Department of Defense 
making possible: 

o Center for Culture and Language; added 14 faculty lines including first in cultural 
anthropology   

o Greatly increased language scholarships 

o Language familiarization programs throughout the university 

o Cross cultural competency education integrated into virtually every part of the 
curriculum 

o Accreditation visit characterized our “Cross Cultural Competency” Quality 
Enhancement Plan as “visionary” and “potentially transformational” 
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 Secured federal funding for $13 million expansion and renovation of the Fairchild 
Research Information Center (university library) and the largest academic library in 
the Department of Defense with construction start in 2011 that is currently on schedule 
and under budget 

 Personally led campus in development of goals, coordinated efforts of deans in resource 
cultivation, solicitation and appreciation  

 Participated as an advisor in the planning of an $11 million campaign to expand Troy 
University’s football stadium end zone and include luxury boxes, training facilities, and 
new locker rooms.  As nearly half the funding was to come from private sources, 
reviewed strategies and donor lists to allocate the university’s efforts appropriately.  

 

Legislative relations 

 Articulated the case for a Master of Flight Test Engineering and Doctor of Philosophy 
in Military Strategy degrees to the U.S. Department of Education during both an onsite 
visits and at hearings before the National Advisory Committee on Institutional Quality 
and Integrity (NACIQI) in Washington, D.C.  

 Worked with US Congress to expand our degree granting authority and achieved 
legislative language change in 2009 

 Personally engaged several members of Congress and their staffs, secured endorsement 
of the Secretary of Education and obtained required legislation; then worked with 
SACS to gain approval for the degrees 

 

Board Relations 

 Facilitated nomination, verification and orientation processes and served as liaison for 
identifying and selecting the university’s Board of Visitors—a federal advisory board 
comprised of senior leaders from higher education and business and former senior 
military officers 

 Worked with White House liaison (two administrations) to ensure appointment of 
qualified members and helped the board mature over the past four years with the 
addition of more women and minorities than ever before in its 64 year history 

 Personally guided the board through reorganization from structural to functional basis 
to bring focus to key areas of academic affairs, research, future learning and technology, 
and institutional advancement 

 Developed agendas for meetings in collaboration with the board leadership and met 
board goals for implementation of recommendations 

 Presented semiannual Chief Academic Officer’s Report to the Board of Visitors 
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Corporate and Community Partnerships.  Strong commitment to community partnerships, 
selected efforts include:  

 At the request of the Superintendent of Schools, chaired the Middle School Task Force 
of the Education and Workforce Development Council (Montgomery Area Chamber of 
Commerce) dedicated to reducing the middle school dropout rate and exciting 7th and 
8th graders about newly established career academies in the MPS high schools   

 At the mayor’s request, served on the Board of Directors, Montgomery Public Schools 
Cooperative District (2006) that led to $11.4 million in qualified school construction 
bonds and successful completion of a new Bellingrath Junior High School and a new 
George Washington Carver High School in 2010 

 Served on the Board of Directors of the River Region United Way that supports 48 
charitable agencies serving the entire region 

 Active member of Rotary International chapter that has raised several hundreds of 
thousands of dollars for area charities in the past few years 

 Served on the Montgomery Campus Advisory Council whose work is “to provide 
advice and resources to promote, support and implement broader higher educational 
opportunities and service to the faculty, staff, students and alumni of Troy University” 

 

Academic Leadership 

Academic Quality 

 Provided oversight of curriculum integration for regionally-accredited (SACS) higher 
education institution with a FTE enrollment of 32,900 (degree and non-degree) 
students and an operating budget of over $620 million 

 Led the successful multi-year effort for SACS reaffirmation of Air University 
accreditation culminating in a December 2009 external review finding the institution 
“in compliance” with all principles of accreditation and “no recommendations” 

 Directed the two-year effort to transition the institution from Level III (masters) to 
Level V (doctorate) membership in the Southern Association of Colleges and Schools 
culminating in June 2010 approval by the SACS Commission on Colleges   

 Conducted twelve Educational Program Review Boards (EPRB) to evaluate curriculum 
delivery and assess outcomes of student learning and program objectives resulting in 
sharing of best practices across the university and identification of resourcing needs   

 Ensured academic quality by working with our Dayton, Ohio campus, the Air Force 
Institute of Technology, for reaffirmation of  regional accreditation by The Higher 
Learning Commission (HLC) of the North Central Association of Colleges and Schools 
(NCA) to offer Master’s degrees or the Ph.D. as well as several graduate certificate 
programs offered in six academic departments: Aeronautics & Astronautics, Electrical 
& Computer Engineering, Engineering Physics, Mathematics & Statistics, Operational 
Sciences, Systems & Engineering Management 
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o Facilitated successful 2010 ABET accreditation of selected programs within the 
Graduate School of Engineering and Management. These programs are Aeronautical 
Engineering, Astronautical Engineering, Computer Engineering, Electrical 
Engineering, Nuclear Engineering, Environmental Engineering and Science, 
Engineering Management, and Systems Engineering  

 Provided academic leadership and oversight as a member of the Board of Governors of 
the Department of Defense’s Medical Education and Training Campus in San Antonio, 
Texas that offers over 60 programs including pharmacy, physical therapy, dental 
services, diagnostic services, biomedical equipment management, patient 
administration, nursing and public health services 

 Developed quality leaders for the Air Force through the AFROTC program with 16,100 
cadets enrolled at 145 detachments at colleges and universities in 47 States, D.C. and 
Puerto Rico 

 Provided continuous academic leadership by serving on the Council of Deans (chair), 
Air Force Educational Requirement Board, USAF Test Pilot School Advisory Board, 
Military Education Coordinating Committee (Washington D.C.), Air University 
Research Board, and the Air University Publications Review Board (chair) 

 Established first honorary degree and brought Secretary of State Condoleezza Rice, 
“Dean of Astronauts” Frank Borman, NASA Administrator Charlie Bolden, WWII hero 
Bob Hoover, and Tom Brokaw to campus for honorary degrees over the past six years 

  

Curriculum 

 Developed and implemented a ground breaking university-wide Quality Enhancement 
Plan in culture and language to meet the unique needs of our students characterized as 
“visionary” and “potentially transformational” by the SACS on-site team 

 Increased access, enrollments and completion rates in our Community College of the 
Air Force (CCAF) which awards credit for 2,119 mission-related courses with 100 
affiliated Air Force schools for 67 degree programs (over 17,000 associate degrees 
awarded last year) 

o Implemented the General Education Mobile (GEM) program that links CCAF 
students with online General Education course offerings at 23 partner schools 
offering 432 courses…454 students with 753 course enrollments have accessed 
GEM through Air Force Virtual Education Center with Air Force Tuition 
Assistance support...Provides academic credit for education in subjects not covered 
by institutional mission (Oral and Written Communication, College math, Social 
Science, Humanities) 

o Implemented the Associate-to-Baccalaureate Cooperative (AU-ABC) that links 
CCAF graduates with online bachelor’s degree opportunities at 43 civilian colleges 
and universities in 225 service-relevant, career-focused degree programs with Air 
Force Tuition Assistance support...students access AU-ABC through Air Force 
Virtual Education Center ... Since June 2007 implementation we have enrolled 
12,809 students in 52,147 courses 
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o Led effort to establish the Medical Education and Training Campus (METC) and 
fully integrate enlisted medical education with the Community College of the Air 
Force (17 degree programs for 21 career specialties, 75 courses, 5,000 students per 
year)…METC will be a joint organization consolidating enlisted medical training 
from the Army, Navy and Air Force serving over 24,000 students per year 

o Worked for federal legislation to allow separated Wounded Warriors up to 10 
years after separation/retirement to earn a CCAF degree (currently law requires all 
CCAF degree requirements must be completed before leaving the Service) 

 Launched Civilian Acculturation and Leadership Training (CALT) to introduce Air 
Force civilians to the Air Force culture and prepare them for future leadership, 
managerial and supervisory roles through a curriculum that includes team-building 
exercises, some outdoor activities, simulation exercises, time for personal health and 
wellness, outside reading and projects…with 100 graduates in 2009, 208 in 2010 and 
projecting 280 students in 2011 

 

Research 

 Enhanced opportunities for student/faculty publication and optimized university’s 
national and international influence by serving as chair of the Air University 
Publications Review Board  

o Established the Strategic Studies Quarterly offering Air Force strategic publication for 
military, government, and academic professionals 

o Continued and expanded the professional journal, Air & Space Power Journal, in 
English and five regionally focused editions (in Spanish, Portuguese, Arabic, 
French, and Chinese languages)   

 Encouraged greater emphasis in student/faculty research and facilitated establishment 
of the Air Force Research Institute by serving on the Air University Research Board 

 Served as Education and Training area lead  for Air Force wide study, Global Horizons: 
Global Trends, Game Changers, and Grand Challenges 

  

Educating for a Global World 

 Directed establishment of Cross Cultural Competency across the curriculum with 
components at the undergraduate, graduate, and non-degree (certificate) program 
levels with a five year implementation plan (currently in second year)  

 Fostered “Building Partnerships” program for over 200 graduate students from over 75 
countries each year to study at Air University…support programs for students and their 
families dealing with academics, ESOL, culture, and host families (Alabama Goodwill 
Ambassadors) 

 Cultivated the Regional and Cultural Studies Field Research program whereby 250 
graduate students, divided into regionally focused teams, gain unique perspectives by 
studying and visiting one of approximately 13 regions throughout the world allowing 
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students to discuss security policy issues with senior political, military, cultural, and 
academic leaders abroad 

Campus Leadership 

 Provided leadership to quarterly and annual senior level budget management process 
that ensured all priority requirements were funded and additional funding from end of 
year fallout of other organizations was optimized  

 Supervised enrollment management efforts of over 300,000 students in degree and non-
degree (workforce development) programs  

 Led Institutional Effectiveness and Institutional Research efforts that provide critical 
information for data driven decision making at the enterprise level and published the 
university’s first online Air University Digest (fact book) in both hard copy and on line 
versions 

 Established Academic Centers over the past five years including Culture and Language 
Center (AFCLC), Negotiations Center of Excellence (NCE), Counterproliferation 
Center (CPC), Public Affairs Center of Excellence (PACE), Center for Strategy and 
Technology (CSAT), Cyberspace and Information Operations Study Center (CIOSC) 
and National Space Studies Center (NSSC) 

 

Strategic Planning  

 Institutional experience includes development of annual University Academic Strategic 
Plan, SACS Reaffirmation review of 2009, 5–year Quality Enhancement Plan, and the 
University Reorganization of 2007-2008 

 Led the strategic planning process using a balanced scorecard approach at Air 
University; set objectives, identify measures, collect data, and report results generating 
21 key initiatives over the past four years… results include expanded research and 
publication, digital technologies, distance learning programs (online and remote),  
enhanced strategic communication, and development of new degree programs   

 Created a strategic vision of being “The Intellectual and Leadership Center of the Air 
Force,” to raise the visibility of the institution and now have senior governmental 
leaders referring to Air University as such and other institutions approaching us for 
partnership 

 

Technology Leadership 

 Chaired steering committee that launched (totally) online master’s degree program – 
first in institution’s history – to provide same or near same experience for distributed 
learners…program now enrolls over 250 students worldwide  (continental US, Europe, 
Africa, Far East, Afghanistan)  

 Developed expertise as authority on campus portals, teaching and learning with 
technology, and the use of technology to create 21st century learning organizations  
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 Led the efforts of the Educational Technology Working Group (ETWG) developing 
standards for online instruction, course evaluation, peer review, and assessment and for 
standardizing delivery of online learning to over 120,000 students annually in degree 
and certificate programs 

 With faculty and staff assistance, selected and implemented SDSAR enrollment 
management software and BlackBoard course management software  

 

 
  



 Bruce T. Murphy, Page 9 of 16 
 

Founding Dean, School of Business 
Professor of Management 

Point Park University, Pittsburgh, Pennsylvania 
(Private not-for-profit, Masters Medium, FTE ≈ 4,500) 

Regional accreditation - Middle States Commission on Higher Education 
2002-2005 

Organization/Team Building - In concert with faculty and administration, successfully 
established structure and shared governance in accounting, business management, public 
administration, and computer science/information technology to transform individual departments 
into a School of Business and successfully achieved university status recognition for the college from 
the State of Pennsylvania Department of Education…Recruited, hired, and developed a quality 
faculty 

Academic Leadership - Led a team of 85 faculty (full and part-time) and support staff to deliver 
graduate and undergraduate instruction to nearly 900 business and computer science /information 
technology majors 

Developed and delivered the nation’s first program in Sport, Arts & Entertainment Management 
leveraging our nationally recognized Conservatory for Performing Arts with the newly organized 
School of Business (Google: “Sport Arts Entertainment Management” still lists Point Park first!) 

External Relations - Established and synchronized the activities of the Business Advisory Council 
comprised of over 25 leaders from the Pittsburgh business community; council made numerous 
contributions  

Development - Crafted and implemented school’s advancement plan to link strategic goals with 
development opportunities including individual gifts and foundation grants…Secured multi-year 
$300k grant for internships…successfully engaged high profile personalities to sponsor the Sport, 
Arts and Entertainment Management program including NFL Hall of Famers Lynn Swann and 
Franco Harris 

Management Challenge - Worked collegially with faculty, administration, legal representation, 
and the NLRB during an extended period of faculty unionization…Participated in 22 days of NLRB 
hearings 

Campus Leadership - Served on Deans’ Council, Graduate Council, Executive Cabinet, the 
Integrated Marketing Committee and the International Focus Task Force to advance the vision of 
the institution …Served on university’s national search committees for Vice President for Academic 
Affairs, Athletic Director, and Director of Library that ensured quality leadership for the institution  

Teaching - Taught undergraduate courses in Strategic Planning (Capstone Course), Leadership in 
Organizations (Honors Course) and Seminar in Sport, Arts & Entertainment Management 
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Chair, Walker School of Business 
Founding Director, Graduate Program in Organizational Leadership 

Assistant Professor of Management 
Mercyhurst College, Erie, Pennsylvania 

(Private not-for-profit, Masters Small, FTE ≈ 3,900) 
Regional accreditation - Middle States Commission on Higher Education 

1998 – 2002 

Academic Leadership – After a national search became the founding director of highly successful 
Master of Science in Organizational Leadership Program…worked with all parts of the college to 
form interdisciplinary curriculum…worked with Pennsylvania Department of Education to gain 
approval for the degree…doubled the institution’s graduate enrollments...reached into untapped 
sectors including health care, unions, religious orders, national governing bodies, and sports 
organization 

Led successful effort for accreditation of the business school by the International Assembly for 
Collegiate Business Education (IACBE) 

Led successful effort for accreditation of the business school by the Certified Financial Planner 
Board of Standards and offered the only available accredited six-course certification to financial 
planners, institutional financial advisors, and banking professionals in the Erie area 

Dealt with and resolved a wide range of faculty, curricular, administrative, and community issues 
while serving as an elected member of the College Senate for three years  

Identified critical needs for academic computing including decisions on institutional systems and 
support while serving as Chair of the Campus Computing Committee  

Teaching - Taught undergraduate courses in Principles of Management, Leadership in 
Organizations, and Business Policy & Strategy (Capstone Course)…Taught graduate courses in 
Leadership Theory and Practice, Organizational Communications for Leaders, Decision Making 
Tools for Leaders, Technology for Leaders, and Master’s Thesis Advisement… chaired nine masters’ 
thesis committees and served as reader on eighteen additional masters’ thesis committees 

Administrative Challenge - Supervisory and budget responsibility for the largest division of the 
college…school had seen seven chairs in nine years and senior administration viewed the faculty as 
talented but “tired.”  Started regular meetings with the faculty to share information (both ways) and 
began acting as an advocate to higher administration…faculty became a team and began working 
collaboratively on projects that advanced the academic mission of the school. 

Curriculum – developed a new minor in Sports Marketing based on needs assessment and 
indicators from students. Eventually won support for adding faculty and increased student 
enrollment by 10% through this very popular area.  Sports Marketing efforts spread throughout the 
instructions by forming relationships with sister units (culinary and hospitality, sports training, 
athletics) and by sponsoring most of the institution’s 26 college level athletic teams 

Resource Development – secured donor funding to implement a faculty-driven technology 
initiative in which laptop computers, software and instruction was provided to enable our faculty 
to leap into the 21st century…this proved to be not only a technological enhancement but a real 
team building opportunity 
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Director, Army Officer Education Program 

Professor of Military Science 
Instructor, Department of Human & Organization Development, Peabody College 

Vanderbilt University, Nashville, Tennessee 
(Private not-for-profit, Research Very High, FTE ≈ 13,000) 

Regional accreditation - Southern Association of Colleges & Schools 
 1993 – 1998  

Academic Leadership - Responsible for marketing, recruiting, training, motivating, retaining, 
evaluating, accessing, and commissioning Army ROTC students … Administered $1.5 million 
annual scholarship program and annual departmental budget  

Teaching - Taught undergraduate courses in Student Success, Presentation Skills, Leadership 
Theory and Practice, Understanding Organizations, Introduction to Military Science, Senior 
Seminars (Military Strategy and Organizational Leadership) …Guest lecturer in School of 
Engineering (Interviewing Skills) and Center for Education Policy (National Defense Policy) 

Consulting – as Director, Quarry Heights Development planned, organized, and conducted 
organization development consulting and leadership and management training for various 
corporate and government organizations... Consulting Trainer in Suicide Intervention Workshops 
with Living Works, Calgary, Canada…Clients included Lord Corporation; FMC International; 
Hamot Medical Center; St. Vincent’s Hospital; Marta Technologies; State of Tennessee, Human 
Resources Division; Vanderbilt University School of Engineering; Commanding General, 25th 
Infantry Division, Schofield Barracks, HI; Supreme Allied Commander, Europe (NATO); Aberdeen 
Proving Ground; and the US Olympic Committee 
 

Assistant Professor of Leadership 
Department of Behavioral Sciences & Leadership 

U.S. Military Academy, West Point, New York 
(Public, Bac/A&S, FTE ≈ 4,500) 

Regional accreditation - Middle States Commission on Higher Education 
1980 - 1984 

Teaching - Taught undergraduate courses in Leadership in Organizations, Organization 
Development, and Human Resource Management … Served as academic advisor for 12 students per 
year in the total development of students (intellectual, social, physical, moral/ethical)… Conducted 
a series of television (tape) interviews with visiting personalities on the topic of Leadership for use 
in later instruction across the institution 

Served as a member of the institution-wide Duty Concept Working Group to clarify and 
strengthen the sense of “duty” for future US military officers 

Outreach - Directed Behavioral Science Internship Program in Washington, D.C for 10-12 students 
per year …Developed and presented leadership workshops for the West Point Human Resources 
office 

Technology Leadership - Honored for developing a wide variety of innovative instructional 
techniques including TV-tape productions, CAI, experiential learning exercises, and traditional 
pedagogy 
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During my public sector career as a US Army officer, I had opportunities to 
develop relevant skills in leading others, developing and articulating policy, 

and performing under pressure including the following: 
 

Special Assistant to the Commander-in-Chief, United States Southern Command (Panama) 
Consultant for all speeches and presentations... Prepared Congressional 
testimony…Presented leadership and management development training to Defense 
Department, State Department, U.S. AID, and U.S. Information Service personnel 
affiliated with U.S. embassies throughout Central and South America (17 countries)… 
Led five organizational interventions as an Organizational Effectiveness Consultant… 
Lectured at Panama Canal College and Inter-American Defense College 

Chief of Plans, Analysis & Operations, Inspector General's Office (Frankfurt, Germany) 
Evaluated command management and leadership practices of a 70,000 person 
organization through data analysis and survey feedback….Led over 20 organizational 
interventions as an Organizational Effectiveness Consultant…Developed and marketed 
plans to aid in historic downsizing decisions for the Army in Europe from 70,000 to 
approximately 30,000 employees…Honored for developing and successfully 
implementing a leader training program to reintegrate soldiers and organizations 
during and after Operation Desert Storm…Presented leadership development training 
in Germany, Kuwait, and Iraq 

Personnel Staff Officer, Human Resources Directorate, Leader Policy Division, (the 
Pentagon) Recognized for developing Army policies in Leadership…Developed and 
marketed the Army’s highly acclaimed Health Promotion Program and Army Tobacco 
Cessation Program…Developed the plan for Army-wide manager assessment and 
development that became the cornerstone of the current civilian executive level 
management development program 

Professional Development Researcher for the Office of the Chief of Staff, Army, (the 
Pentagon) Organized focused interactive computer research and discussion network 
using the Department of Defense’s emerging Internet capability…Cited for excellence 
for developing methodology and survey instruments...Our recommendations for 
performance evaluation and sequencing of development programs were implemented 
Army-wide and are still in effect today 

Special Plans Officer, Presidential Inaugural Committee, Washington, D.C, (Reagan’s 
Second Inaugural, 1984-85) Consultant to the Chairman on a daily basis…Planned and 
conducted strategic planning actions including the historic inclement weather 
cancellation of outdoor activities decision…Honored for developing the vision, 
organizational structure, and philosophy document for future Inaugural Committees 

Commanding Officer, mechanized infantry rifle company (Butzbach, Germany) Successfully 
led a 200-soldier organization in a forward deployed environment during the Cold War 
in Europe…Fielded the top squad, top platoon, and top company in head-to-head 
completion with the 3rd Armored Division’s 15,000 other US troops  
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EXECUTIVE PROFESSIONAL DEVELOPMENT 
 

 TIAA-CREF Institute (Invited Participant), “Transforming Higher Education: Creating and 
Implementing New Models for a New Day,” New York, NY (scheduled, November, 2013) 

 Montgomery Area Chamber of Commerce (Invited Participant), Diversity Summit: 
Flourishing in a Changing Multicultural Landscape (2012) 

 TIAA-CREF Institute (Invited Participant), “Charting the Way: New Realities for Higher 
Education,” New York, NY (November, 2010) 

 Defense Leadership Summit, Southbridge, MA (April 2010) 
 Level IV Antiterrorism Executive Seminar, Washington, D.C. (January 2010) 

 TIAA-CREF Institute (Invited Participant), “Smart Leadership in Difficult Times,” New 
York, NY (November, 2009) 

 American Council on Education, Ascending to the Presidency Workshop (2008)  

 Harvard University, Performance Assessment in Higher Education, Cambridge, MA (2008) 

 TIAA-CREF Institute (Invited Participant), “Higher Education in a Global Society,” New 
York, NY (November, 2008) 

 Harvard University, Harvard Institute for Educational Management (IEM), Cambridge, MA 
(2007) 

 TIAA-CREF Institute (Invited Participant), “Generational Shockwaves:  Implications for 
Higher Education,” New York, NY (October, 2007) 

 American Council on Education, Institute for New Chief Academic Officers (2006-07)  

 TIAA-CREF Institute (Invited Participant) “Transformational Change in Higher Education: 
Positioning Your Institution for Future Success” New York, NY (November, 2006) 

 Council for Advancement and Support of Education (CASE), Development for Deans 
Conference, Denver, CO (Fall, 2004) 

 US Army Command & General Staff College (Graduate), Strategic Leadership (1988) 

 

SELECTED BOARD MEMBERSHIPS, 
 PROFESSIONAL ASSOCIATIONS, and SERVICE  

 

 Trustee (elected), Southern Association of Colleges & Schools, Commission on Colleges, 
Inc. (2005-2011); Member (elected), Appeals Committee of the College Delegate Assembly, 
(2011-present) 

 Board of Governors, Department of Defense’s Medical Education and Training Campus in 
San Antonio, Texas (2011-present) 

 Member, Montgomery Campus Advisory Council, Troy University (2009-present) 

 Member, Association of Chief Academic Officers of the Southern States (2005-present) 

 Member, Education and Workforce Development Council, Montgomery Area Chamber of 
Commerce (2009-present) 

 Chair, Middle School Task Force, Education and Workforce Development Council, 
Montgomery Area Chamber of Commerce (2009-2012)  

 Member (Paul Harris Fellow), Rotary Club of Montgomery (2006-present) 

 Montgomery Area Chamber of Commerce's Higher Education Task Force (2012-present)  
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 Member, Eastern Academy of Management, reviewer for the 2005 meeting 

 Secretary-Treasurer, International Assembly for Collegiate Business Education (Northeast 
Region) 

 Member, Academy of Management; Business Policy and Strategy (BPS) division reviewer 
for the 2004 Conference 

 Board of Directors, Sales and Marketing Association of Erie (1999-2002) 

 Member, American Society for Training and Development 

 Volunteer Camp Commissioner, Camp Emerald Bay BSA, Catalina Island, California (2010, 
2011, 2013) 

 Board of Directors (Governance, Personnel committees), United Way of Montgomery 
County (2006-2013) 

 Board of Directors, Montgomery Public Schools Cooperative District (2006) 

 Board of Governors, Capital City Club of Montgomery (2006-2011) 

 Volunteer, Catholic Charities of Pittsburgh, Somali Bantu refugee resettlement assistance 
(2003-2005) 

 Fort Pitt District Committee, Greater Pittsburgh Council, BSA (2004) 

 Volunteer, Erie Refugee Center--Hispanic American Council, working with “Lost Boys” of 
Sudan (2001-2004) 

 Volunteer, Veterans Outreach Program (with Veterans Administration), Erie, PA (2000-
2003) 

 Consulting Trainer, LivingWorks (Suicide Intervention) Workshops, Calgary AB (1989-
2000) 

SELECTED PRESENTATIONS 

 “Leadership Lessons of The Titanic: On the 100th Anniversary of Her Sinking,” Montgomery, 
Alabama, April 2012 

 “Three Centennials: Cause for Celebration in Alabama,” Rotary Club of Troy, Troy, 
Alabama, June 2010 

 Commencement Speaker, Troy University Global Campus, St Simons Island, Georgia, May, 
2010 

 “Faculty with the ‘Right Stuff’: A New and Intuitive Means of Documenting and Assessing 
Multi-Faceted Faculty Qualifications,” with Dr. Tim Jorris and Dr. Dorothy Reed. 2009 
Annual Meeting of the Southern Association of Colleges and Schools, December, 2009 

 Chief Academic Officer’s Report to Air University Board of Visitors (a Federal Advisory 
Board), Montgomery, Alabama, semi-annually from 2005-present  

 “Casualties of War…The New Face of Battle: Challenges for Social Workers,” 37th Annual 
Alabama-Mississippi Social Work Education Conference, Auburn University, Alabama   
October 2008 

 “Education and Training for Sport Industry Professionals:  A Case Study of a Program in 
Sport, Arts, and Entertainment Management,” presentation at the international conference 
on “Globalization of Sport in Developing Countries” at Shenyang Normal University, 
Shenyang, China, May 2006 

 “Leadership: Art, Science, or Both?” Study Abroad lecture in association with the University 
of Florida’s College of Health & Human Performance, Olympia, Greece, February 2005 
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 “Presentation Skills for Intelligence Analysts,” A series of workshops for senior analysts 
with the Department of Homeland Security, Erie, Pennsylvania, Summer 2003  

 “Ministry and Leadership for Economic and Community Development,” Keynote address at 
Doctor of Ministry intensive, United Theological Seminary, Dayton, Ohio, January 2003 

 “Leadership:  In Their Own Image and Likeness,” Workshop conducted at Art of 
Management and Organisation Conference, London, England, September 2002 

 “Industry and Education: Partnering for Leadership Effectiveness,” Presented at the 
International Leadership Association’s annual conference in Miami, November 2001 

 “Women and Leadership:  The Role of Graduate Leadership Education,” Presented at 
Women’s Day, Erie, PA, 2001 

 “Business Ethics in Practice,” Presented at Association of Underwriters, Erie, PA, 2001 

 “Charismatic Leadership,” presented to Hamot Medical Center Leadership retreat, 2000 
 “Leadership for the New Millennium,” Presented to Council of Governments, Erie, PA, 1999 

 “Why Not an MBA?:  The Case for a Master of Science in Organizational Leadership,” 
presented at the Organizational Leadership Conference, Nashville, TN, 1999 

SELECTED PUBLICATIONS 

 Author, “Academic Leadership at Air University: Ten Steps to Resource the Research 
Mission.” The Wright Stuff, Volume 2, Issue 9, 17 May 2007 

 Co-Author, “Education and Training for Sport Industry Professionals:  A Case Study of a 
Program in Sport, Arts, and Entertainment Management,” for the international conference 
on “Globalization of Sport in Developing Countries” at Shenyang Normal University, 
Shenyang, China, Conference Proceedings, May 2006 

 Author, “Exploring Motivation in the Workplace--The Sorter,” Eastern Academy of 
Management’s Proceedings (blind peer review), 2005 

 Co-Author, “Industry and Education: Partnering for Leadership Effectiveness,” the 
International Leadership Association’s annual publication, 2002 

 Author, “Transformational Leadership in a Manufacturing Setting,” chapter in the Lord 
Corporation Leadership program textbook, 2000 

 Author, "Operation: Desert Calm,” a comprehensive training program for the reintegration 
of military personnel after the Gulf war, 1991 

 Contributor, Leadership in Organizations, Associates, Department of Behavioral Sciences and 
Leadership, US Military Academy, Avery Publishing Group, Inc., 1988 

 Writer/Producer, Motivational Video Tape, "Values: Bedrock of Our Profession," 1986 (1,200 
copies distributed world-wide) 

 

SELECTED RESEARCH (THESIS) SUPERVISION 

Served as chair for nine masters’ thesis committees between 1998 and 2003 on diverse 
topics including:   

 “The Leader’s Use of Shared Values and its Relationship to Organizational Effectiveness”  

 “A Correlation Study of Job Satisfaction, Motivation, and Work Excitement to 
Organizational Success among Nurse Leaders” 
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 “An Investigation Using McGregor’s Theory X – Theory Y Continuum and McClelland’s 
Motivational Theory, Exploring the Relationship between Supervisor’s Leadership Style 
and Job Satisfaction and Productivity Experienced by Engineers” 

 “Effect of Mentoring on Job Satisfaction of School-based Therapists”  

Served as committee member on eighteen masters’ thesis committees between 1998 
and 2003 on diverse topics including:   

 “The Effect of Leader Style on Organizational Use of Information Technologies”  

 “Impact of Leaders’ Diversity Attitudes on Leadership Effectiveness”  

 “Ideological and Micro Structural Sources of Commitment in a National Peace 
Organization:  Implications for Organizational Leadership”  

 “Gender Differences in Leadership Motivation:  A Test of McClelland’s Speculation”  

 “Communication, Change and Commitment:  The Effect of Open Communication during 
Healthcare Restructuring”  

 “Leadership Behaviors:  Gender Differences in School Superintendents in Chautauqua 
County, New York”  

 “An Examination of the Organizational Glass Ceiling:  The Relationship between 
Organizational Culture and Managerial Promotions”  

 “Women’s Access to Mentoring Relationships and Power in Organizations”  
 

RESEARCH INTERESTS 

 Leadership and organization development (strategic planning) strategies 

 Suicide intervention training and control of stress in the workplace  
 

 

THINGS MOST COLLEAGUES DON’T KNOW ABOUT ME 

Worked my way through college as a cook, flower distributor, aquatics instructor, and 

deliveryman… Once piloted a fighter jet at 690 mph… Worked a local community pancake breakfast 

charity event with John Wayne… Graduated from the British School of Falconry … Elected 

president of my college fraternity (Zeta Psi) at Cal, Berkeley… Played on a championship high school 

football team…Won grand prize on network television game show (with Betty White)… Completed 

U.S. Army’s Airborne (parachutist) and Ranger (commando) training… Guest emceed an evening at a 

professional comedy club… Spent a week submerged on a nuclear submarine…   Completed a full (26 

miles and 385 yards) marathon… Achieved Eagle Scout at 15… Won a regional sand painting contest 

three years in a row… 
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